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Editorial

Mobile technologyhas revolutionizedthe way we live, work
and play. It is a revolution beingled by consumerpreferences
initially forcing enterprisesto follow. The market changed
disruptively with the introduction of Apple'siPhone, which
transformed user's expectationsof mobile experiences For
the telecom sector, the initial waves of technology change
through wireless connectivity and new devices have been
followed by intuitive applications,engagingsoftware tailored
for smartphones and tablets, now deeply embedded in
consumeiife.

Market predictorsstill hold the view that enterprise mobility
will dramatically changethe structure of networks BYODis
quickly becomingthe norm, with 71 percent of companies
allowing, accommodating and encouraging the use of
personallyowneddevices

Our Take

Mobility and applications have become the unique selling
propositions for Enterprisesto vendtheir deviceswith group
of applicationsthat assistend userswith practicalaspectsand
functionalities

The Telco BusinessApplication Framework today, allows
hosted and managedmobility servicesto enterprises along
with micro blogging platforms to take advantageof social
networkingparadigmgo ensurebetter employeeconnect

Mobility in enterprise is not just the way an organization
transformsitself but a much larger force bringing the world

closer and enriching  connected  experiences
e 2dzQf €
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Key Company Highlights

A MobileCommtakes immense pride to be

pronounced the registered partner with
MTN group, providing customized training
which aims at boosting productivity and
efficiency of corporate executives. This
partnership now giveMobileCommaccess
to all the 23 countries where MTN
operates.

MobileComm'sGlobal Delivery center has
developed capabilities in thgig Data arena
to provide applications and services. We
are engagedby Tierl carrier in US to
develop customized solutions to big data
managements anchanipulation,to provide
solutions to monitor hardware failures,
firmware upgrades,
subscription/congestionletection &
control, logical separation of networks,
administrative and monitoring applications.

MobileCommis now a registered partner
of Dlink India. This move will brifg t A Yy {
product portfolio to the WiFi segment to
Telecom and enterprise customers.

MobileCommcontinues its commitment by
successfully delivering learning solutions or
CEnterprise Mobility¢ (2 a¢b AY
Africa andéData Evolutioné  \fo@afone,
India.

Now a registered partner witllodafone

rou ,MobileComnygains a competitive
S dtvorobiding SN A et
services. We now provide PAN India
Vodafone Trainings.

Contents

A Blackberry to enhance Enterprise Mobility Management
A Embracing Mobility: Enterprise Mobility Al{r1qQa ¢StSO02Y {dlFloAftAGe 5
A{yYyrtt /Sttay 2 Kl Q& GKS RBncdrns Rxists for 2014

LEEIIES

5G: What the next generation of telecom could look

New Canadian Code of Practice comes into Effect
from 2nd Dec 2013

Mobile Sales Records on ThanksgiviBtack Friday
Telecommunication Tariff released by TRAI (India
A Indiato get their hands on 4G LTE by Chuwbile

oo Do Do

A The Diverging Performance : E&JUS wireless markets

like . . . Sneak Peak into MobileComm
A MobileCommA y i N2 RdzO S &
/| 2YLISGAGA GBS

Feature Sto

A Creating a passionate Work Culture

a{ iNJ (S
 RGFy Gl 3S¢ ¢

NS 11

[
‘) MobileComm Professionals Inc.


mailto:newsletters@mcpsinc.com

TECHNO BUZZ

Embracing Mobility:
Enterprise Mobility to revolutionize Busine:

Mobility is rising as an essential constituent of the enterprise application structure with

availability of mobile devices

According to Gartner, worldwide smartphone salesto end

usersreached225 million units by the secondquarter of 2013
and rising, with a growth of 46.5 percent yearoveryear
surpassindeature phone salesof 210 million units. Enterprises
are wakingup to thesetectonic shifts, recognizinghat mobile
enablementis as big an inflection point in their longterm
business strategy as the first wave of internet was It
transformsemployee partner and customerexperiences

Wirelessand telecommunicationproviders are no longer just
providersof networksand voiceserviceshut insteadare at the
center of a vibrant ecosystenreinventinguser and enterprise
experienceand bridging the consumerand enterprise world.
Telecommunicationsproviders offer the broadest range of
mobility solutions,especiallyin categoriesincludingdeviceand
network management
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MOBILITY MANAGEMENT - Lifeline or a challenge for
Enterprises ?
Mobility is quickly rising as an essential constituent of the
enterprise applicationstructure with the availabilityof mobile
devices, and increasedinterest in mobile applications have
driven demand for enterprise mobility products and availing
appsto their staffandto the customers
Accordingto Forresterthe growth of mobility in enterprises
segmenthasrose to three-fold. Mobility managementin the
telecom industry is a challenginggame for enterprises The
rationale behindit is that, globally, Telecomdndustryis facing
massivecompetition and pressurebecauseof new solutions
while optimizing the accessiblesystemsin order to maintain
low costs convergenceof servicessuchasvoice, Internet, and
TV, moreover enhancing superiority and effectiveness of
existing services testing servicesand applicationsfor quality
assurance, device compatibility, and performance and
Integratingdisparatesystemsandimplementingnew ones

In an organizationstructure, BYODand mobility management
has emergedas a complex processfor the large enterprises

that are operationalacrossgeographies

STAYING IN CONTROL OF GLOBAL COMMUNICATIONS
New Enterprise  Mobility
Solutions

By usingthe Mobility Managementportal enterprisescan
assure extensive mobility capability with in a secured
environment and address the mobile needs of their
organization To gain excellencein mobility, enterprises
needfull-life cycleservicedor completeenterprisemobility
enablementwith deep specializatiorin mobility structures,
user experiencedesign,hand held platforms, deployment
andspecializedjualityassurance

Whereas,71 percentof enterprisesbelievemobility isa top
priority for their businessand 63 percent believeit to be
the greatest factor in helping their organization gain a
competitiveadvantage

SEE THE FULL PICTURE

Mobility effectively improves productivity and widens
enterprisesconsumerspace Thesemobile solutions and
applications are strengthening the enterprise users,
partners and customersto implement and interrelate in
realtime.

Telco's also have a strong heritage in enterprise
applicationsand consumerapplicationsso that they can
deliver an endto-end mobility solution to customers
Thesedays, they are cateringto verticalslike healthcare,
financial services, energy, manufacturing, retail and
consumer packaged goods, public sector, travel, and
hospitality. Theyare also exploringmobile data and video
servicesto increaserevenue and profitability. 3G and 4G
wirelesstechnologyrollouts require telecom providersto
upscale existing services and introduce new ones
Applications like M- commerce (enabling commercial
transactionson mobile phones),M- wallet and m banking
(full-fledgedbankingand credit servicesenhancecustomer
experience Mobility solutionsfor field force, offline data
storage solutions enhance employee efficiency and
productivity through applications that provide on the
move, and anytime access to enterprise resources
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TECHNO BUZZ

SMALL CELLS: What is the deal ??

o Snall cells may be one of the hottest topics in the

wirelessinfrastructure spacetoday, but their impact has
yet to showin the United Statesand manyare beginning
to question their relevancy Do they really matter, and,
will they really play a major role in U.S. wireless carrier
networks and the marketplace?
& Many operatorsare consideringusingsmallcellsto target
'~ congestion Butis it assimpleasputting a smallcell on
l everystreet corner? Theansweris: not necessarilySmall
&8 cellsneedto be placedcloseto the traffic demand,sothe
first step is to identify the capacity hotspots and see
% K | hapgeningthere. The optimum capacityforecast
1GB per user per day in 2020: Do we need a small cell on every street corner? andrelated Upgfadep|anscan be madeon this basis

PICOCELLS _ METROCELLS Ao S
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SMALL CELL BOOM TO BEGIN .......

With the initial LTEbuildsnearingcompletion,the next stepsin network expansionwill revolvearounddensification These
efforts, combinedwith continued capacityexpansionswill drive new network requirements,which is where we find the

strongesttheoretical casefor smallcell expansion Aswith most new network technologiesadoptionhasbeenslowerthan

analystsexpect,but expansionneedsremain With businessstill in the early innings,questionsabout smallcellsshouldbe
rooted more in whether or not there are alternativesthat are more economicalor if key market impedimentsexist that

needto be overcomein order for a carrierdeployed,smallcellboomto begin

Carriersare heavily focusedon building network density. Sinceadding cell sites directly improves serviceand network
capacity,smallcellscanplay a role here, but the extentto whichthey impactthe marketdependson whichflavorscarrier
network expansiongomein.

THE ECONOMICS

We must considerthe costsof smaltcell deployments,eachof which includesthe upfront costsof site acquisition,permits
and zoning,constructionand network engineering Recurringcostsincludeall those associatedvith macrosites¢ network
maintenancepackhaulsite leasingcosts,utility costs,etc.

While eachof the costelementshasits own issueswe find that the key recurringcostitem that remainsa stumblingblock
in the economicsof smallcellsis backhaul Wirelessoperatorsexpectmacrosite backhaulcharacteristic§or eachsmallicell
but at significantlylower price points. In turn, in many caseswherein backhaulproviderswould need a new builds to

anticipated small cell locations,challengesexist with respectto makingreturn on investmenttargetsfit within expected
prices Fornow sincethe economicsof smallcell deploymentshaveyet to be fully defined and workablealternativesexist,
the long-term outlook for small cellsalso remainsnot well understood,and whether or not they are relegatedto niche
applicationsor will generatethe smaltcellboommanyanalystshavepredictedremainsto be seen

THE BOTTOM LINE-Deploy the right small cell solution in the right place

Smallcells continue to presentintriguing technologieswith the potential to meet operator requirementsfor expanded
density (and capacity)and maximizethe useof existingspectrumassetsIn the future assmaltcell playersinnovate,driving
stronger economicviability, look for outsourced models wherein ecosystemplayers provide more than singleelement
solutions, perhaps including outsourced servicing and maintenance that enable carrier to better justify small cell
expenditures Basedon the hotspot analysisand capacityforecast,the right type and number of smallcells, Wi-Fi, and in-

building solutions can be planned in the right location to achieve an optimum solution that avoids over and under
dimensioningand deliverscapacitywhere A {(in@sledmost Finallyall technologiescellsand layershaveto work together
seamlesslyo keeptechnologyhandoverfaultsto a minimum.

‘ So do operators need a small cell on every street corner?
Probably not, but we can start with identifying the right street corners.
: A :
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TELECOM BYTES

B 5G : What the next generation of telecom could look like

006G is the catchalltitle for what scientists,inventors, software developersuniversitiesand a host of companiesnvolvedin
developingand operatingtelecom networks are working on asthe next generationof infrastructure estimatedto arrive on
the airwavescirca2020and beyond Thecontinuedgrowth of video over the Internet, the explosionof machineto-machine
productsand serviceshew industriessuchaswearabletechnology,new usesof data suchasin augmentedreality ¢ all mean
that quality of servicemust be high, accessubiquitous, data rates capableof meeting customerdemand, customer price
pointssustainableand operationscostslow enoughto allowfor data-basedprofitability.

5G is a conglomerationof conceptsincluding new wave frequency management,software defined networks, network
functionvirtualizationand more that together mayyield a new, flatter, lower latencyandlesscostlyinfrastructure

B New Canadian Code of Practice comes into Effect from 2nd Dec 2013

TheCanadiarRadiotelevisionand Telecommunication€ommissiofCRTQpday markedthe cominginto force of its wireless
code, which enablesCanadiango canceltheir contractsat no cost after a maximumof two years The code also makesit

easierfor Canadian$o understandtheir contractsfor cellphonesand other mobile devicesand setsout their basicrights. The
cominginto force of the wirelesscode marksthe beginningof a more dynamicmarketplacefor wirelessservices, Ratherthan

feelingtrapped by their contracts,Canadiansvill be able to makeinformed choicesabout the wirelessservicesand service
providersthat bestmeet their needseverytwo years,if not more often.

B Mobile Sales Records on Thanksgiving Day, Black Friday

Forthe first time more than 24 percent of online salesduring Thanksgivindday and BlackFridayoccurredon smartphones
andtablets,arecordincreaseof 118 percentyearoveryear(YoY, accordingto analysidy Adobe
AppleiOSbhaseddevicesdrove more than $543 million dollarsin online sales,with iPadtakinga 77 percentshare Android
baseddeviceswere responsiblefor $148 million in onlinesalesa 4.9 percentshareof mobiledrivenonlinesales

B Telecommunication Tariff released by TRAI (India)

TRAhasreleaseda Telecommunicatiom ariff Order2013 describinga ceilingtariff for the use of USSbhasedmobile banking
serviceqQualityof ServiceRegulations2013 It will establisha framework,facilitatingagentsof the bankto consolidatewith
the accesgrovider for use of SMS,USSand IVRchannelsto provide enhancedmobile bankingservicesto all the citizens
Theceilingtariff for an outgoingUSSBessiorfor USSEbasedmobile bankingserviceshallbe Rs 1.50 per USSession The
Mobile BankingRegulations2013shallcomeinto force on 1st January2014

B Indian Economy to benefit by the commercial launch of 4G services in China Mobile
Indiaisamongthose marketswhere largerollouts of LTEhetworksare waitingto happen,but dueto lackof ecosystenit gets
delayed Thecommerciallaunchof 4G servicesin ChinaMobile next month will cater few benefitsto the Indian Economy,
improvingthe economiesof scalefor LTEsendors Indiawill be using230aMHzfor their services

B Blackberry to enhance Enterprise Mobility Management:

Blackberry has launched a new service known as BlackBerry Enterprise Service 10 (BES10) version 10.2 enhancing the
Enterprise Mobility Management. Many corporate users who are already part of the Early Adopter and Beta programs a
going through the trials of its latest version. Already 30,000 BES10 had been installed so far. The BES10 versioe will inc
features like Expanded MuRlatform support, BYOD enrolment i@Sand Android, Selervice portal and Reduced Cost.

E USA’s Telecom Stability Driven by Data Growth, but Concerns Exists for 2014

FitchRatingssaysthat the U.S Telecommunicationsector'soutlook is stablebasedon long-term, robustdata servicedemand
and generalstability in credit protection measuresHowever,someconcerngemainabout the commitmentand capabilityof
certaincompaniedo recoverfrom pastleveragingactivities

Data service demand transcendsall subsectorsof the industry and should be pushed by a growing penetration of
smartphones/connected devices, expanding internet accessible video entertainment, high bandwidth wireline
interconnectionrequirements,datahosting,cloudand other data sensitiveservicesAcceleratedand aggressivénfrastructure
investmentalso has positioned the sector favorablyto respondand garner greater cost controls from a growing Internet
protocol (IP)operatingenvironment

In general,debt-to-EBITDAeverageand EBITDAo-interest coveragelevelsshouldbe stablein 2014 for the industry. While
EBITDAs expectedto grow in aggregateby mid-singledigits, higher debt is offsetting any leverageimprovements Liquidity
remainsstrongwith afavorablenearterm maturity schedule
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The Diverging Performance:
EU vs. U.S wireless markets

THE DIVERGING PERFORMANCE OF EU and U.S WIRELESS MARKET ( A GSMA Report)

As recently asfive years ago, marketsfor mobile wirelessservicesn Europewere performingon par with, or evenbetter
than, markets in the United States Today, there is broad agreementthat the EU has fallen behind in at least some
dimensionsandespeciallywith respectto the deploymentof next generationL TEnetworks

While Europeanconsumergpay lessper month than thosein the U.S, U.S consumerausetheir devicesmore intenselythan
consumerdn the EU,and thus pay relativelylower unit prices beginningin 2008 U.S adoptionof 3g data servicesoutpaced
adoptionin the EU,and U.S carriershavea clearleadin deploying4g networks Theconsumervaluecreatedby the moveto
4g networkshasgeneratedincreasingevenuesfor U.S carriers,while EUcarriers havenot kept pace

MONTHLY REVEMNUE PER SUBSCRIPTIOMN
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INVESMENT AND INNOVATION
Ultimately, the deployment of new telecommunications infrastructure depend on investment, and the data show mobile
wireless investment in the US has outpaced the EU.
EU is lagging wdtkehind the U.S. in deployment of next generation wirelegastructuresandthe advancedervices they
make possible, and that EU consumers are worse off as a rédutegulatory policies have resulted in a fragmented market

structure which preventsarriers from capturing beneficial economies of scale and scope and retards the griotheh
mobile wireless ecosystem.

WIRELESS CAPEX IN EUROPE VERSUS THE U.S. LTE CONNECTIONS AS PERCENTAGE OF TOTAL
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SNEAK PEEK INTO MOBILECOMM

Strategic Thinking & Competitive
Advantage Workshops

MobileComm is now engaged in providing Experiential Strategy Workshop Designed for
AVP, VP & GM level personnel

Srategicthinking and Competitive Advantage is a rigorous experiential strategy workshopirnitad
at helping participants to develop a clear conceptual understanding of strategy and protidingwith
the tools andtechniquesessential to excel in the field of strategic management.
Key Takeaways
V Formulationof visions and strategies, budgets and action plans
V Gaininsight of possible risks and repercussions of business strategies in complex market
situations
V Implementdecisions across functional domains in a competitive business environment
V Knowledgeof the financial impacts of decisions on bottom line profitability
V Gainhard skills of planning, forecasting and functional combined with the soft skills of
leadershippeoplemanagement and communication
V Developan invaluable integrated management perspective
V Enhancdact-based analytical decisiemaking

PROGRAM STRUCTURE

Ii Multiple Round increases Skill Development and Retention ﬁ

TEAM S5TRATEGY COMTENT SESSIONS SIMULATION DEBRIEF APPLICATION
and PLANNING SESSION ROUNDS SESSIONS SESSIONS
Rezourcing and
Budgeting
4
;
Submit Final
Team Decisions
Teams review the case Facilitator or Leader Facilitator take on Participants define
study and define the conduct knowledge role of industry analyst specificaction plans
Team strategy, Roles, developmentsessions to debrief the resultsof  that deliverthe
& Goals to build new skills simulation, highlighting  business results.
business and leadership
decisions

i'""""""""""""'"""""""'""""""""1

: To register for the workshopsall AnuMalhotraat +91 8375992639 / Swati Singh at +91:

1 8375971817 OR Send the namdesignation email address, and mobile number of each|

! participantat anu@mcpsinc.com i

1 1

1 1

: For further details contact us : trainingsolutions@mcpsinc.com :

1
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FEATURE

Creating a Passionate Work Culture

Excerpted from Passion Capital: The World's Most Valuable Asset © by Paul Alofs.

In 1976 Ken Thomson(oneof the 10 richest men in the last decade)inheriteda $500-million businessthat was built on

newspaperspublishing travel agenciesandoil. Bythe time he died,in 2006 his empirehadgrownto $25billion.Keng I & y°
a businessgenius His successamefrom being a principled investor and from surrounding himselfwith good people and
stayingloyal to them. In return he earnedtheir loyalty. For the longterm viability of any enterprise, Thomsonunderstood
that you neededa viable corporate culture. Sohe cultivated good people and gavethem his longterm commitmentand

support Fromthesemodest principles anempiregrew.
RHAFEFEY
WISEK
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Here are eight rules for creating the right conditions for a culture that reflects your creed
1. Hire the right people
Hire for passionand commitmentfirst, experiencesecond,and credentialsthird. Thereis no shortageof impressiveCVsout
there, but you shouldtry to find peoplewho are interestedin the samethingsyou are. YouR 2 y@riito be simplya stepping
stoneonanS Y LJX 2 pusnBy@ivard hisor her own (verydifferent) passion Askingthe right questionsis key: Whatdo you
love about your chosencareer?What inspiresyou? What coursesin schooldid you dread?Youwant to get a senseof what
the potentialemployeebelieves
2. Communicate
Onceyou havethe right people,you needto sit down regularlywith them and discusswhat is goingwell andwhat A & .y @ (&
critical to take note of your victories,but A {jutasimportant to analyzeyour losses A fertile culture is one that recognizes
whenthingsR 2 y@ri and adjuststo rectify the problem Aswell, peopleneedto feel safeandtrusted, to understandthat
they can speakfreely without fear of repercussion But listeningis equally important. L ( @n@ortant to listento ¢ K I G
happeningoutsideyourwalls Whatisthe marketsayingAVhatdevelopmentstrends,andcalamitiesare goingon?
3. Tend to the weeds
One of the most destructive corporate weedsis the whiner. Whinersl NJ ne€essarilypublic with their complaints They
R 2 ys@ridup in meetingsand articulate everythingthey think is wrong with the company Instead,they move through the
organization,speakingprivately, sowingdoubt, stranglingpassion Thesepeople simply - NJ5 a/gQdi fit. YourpassionA & y
theirs. Constructivecriticismis healthy,but relentlesscomplainingstoxic. Identify these peopleandreplacethem.
4. Work hard, play hard
Toobtain passioncapitalrequiresa work ethic. L lesitto do what you love. In the globaleconomywe canmeasurewho has
a superiorwork ethic, who is leadingin productivity. A culture where everyoneunderstandsthat long hours are sometimes
requiredwill work if this sacrificeis recognizedandrewarded
5. Be ambitious:
& a | hoSittle plans they haveno magicto stir Y S y lilodd.¢ Thesewords were uttered by DanielBurnham,the Chicago
architectwhosevisionrecreatedthe city after the greatfire of 1871 Theresult of hisambition is an extraordinaryAmerican
city that still hasthe magicto stir Y’ S y'ilbad. Ambitionis sometimesseenasa negativethesedays,but without it we would
stagnate Youneeda culture that supportsbig stepsand powerful beliefs
6. Celebrate differences
When choosingstudents for a program, most universitiesconsidermore than just marks If you had a dozen straightA
studentswho were from the samesociceconomicbackgroundand the samegeographicahrea,you might not get muchin
the way of interestingdebateor interaction Greatculturesare built on a diversity of backgroundexperienceand interests
Thesedifferencesgenerateenergy,whichis criticalto anyenterprise
7. Create the space
Now innovationis prized In cutting-edgeresearchand academicbuildings,architectstry to promote asmuchinteraction as
possible Theydesignspacesvhere peoplefrom different disciplineswill cometogether, whether in workspaceor in common
leisure space Their reasoningis simple it is this interaction that helps breed revolutionaryideas Cultureis made in the
physicakpace Lookat your spaceandask,d 5 2ipéomoteinteractionandO2 yy SOG A @A (@ K¢
8. Take the long view

If your culture is dependenton this |j dzI NJBaghM@dar this Y 2 v (i fi€stargets, then it is handicappedby short-term
thinking. Passiorcapitaliststake the long view. We tend to overestimatewhat we cando in a year, but underestimatewhat
we cando in five years Theculture needsto look ahead,not justin monthsbut in yeazgagceiradeforen K aFeRD RGRS |
the longview.
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Advertise with us

Doingbusinesswithout advertisingis like winkingat a girl in the dark Youknowwhat & 2 dzfiNgbut
nobodyelsedoes It wasan Americanadvertisingconsultantwho saidthat. Butthere is sometruth in
it. Advertisingg if you getit right ¢ canwork. Andsometimesit canwork wonders If youwould like to
advertiseyour businessin BusinesdUpdate or online, 3 S ®&happyto provide you with a media

pack
Emailat : india.sales@mcpsincom

News

Businesss not boring. We know that, asdo you. Soif you havea businessstory that might be worth
sharing with our readers, do get in touch. You can contact us on +91-124-4682626 or email :
newsletters@mcpsincom. ForMore InformationVisit: www.mcpsinccom
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OUR GLOBAL PRESENCE

MobileComm Professionals, Inc.

465 W President George Bush Hwy,
Suite 200

Richardson, TX, 75080

Tel:(214) 5754500

Fax:(214) 5754502

MobileComm Technologies Canada Inc
151 Checkerberry Cres., Brampton
Ontario,Canada; L6R 2S6

Tel: +1 (647) 407705

MobileComm do Brasil S/A
Av. Bardo Homem de Melo

4500¢ Cj. 318Estori| Belo Horizonte,

MG, CEP: 3045250
BeloHorizonte : +55(31) 3515333
Sao Paulo : +55(11) 302833

MobileComm Technologies (I) Pvt. Ltd.
774, Udyog Vihar Phase 5
Gurgaon, 122016, Haryana, India
Tel : +91 124 4682630 4682631
Fax: + 91 124 4262757

MobileComm Technologies LLC (ME)
POBox 1058 P12 Ruwij
Sultanateof OMAN

Tel: +96824590507/24593427

MobileComm Technologies Pty Ltd.
3, Avril Court, Glenwood
Sydney, New South Wales 2768
Australia
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