MobileComm Professionals, Inc. (Issue 36)

“EXPANDING TELECOM WORLD HORIZON”

"M2M in TRANSFORMATION

SMART HOSPITALS

PEENY ¢lﬂ

SMART FLEET

)

SMART SHOPPING

SMART MOBILES SMART METERING SMART TRAFFIC
\ Image Courtesy: www.orange.cony
4 )
‘&’ MobileComm’s HIGHLIGHTS
-
((«@))
/ V@ e
(N The Five Broad Strokes of
A
«“ . ”
MobileComm Steps ahead MobileComm Continues Ma rkEtl ng
with its small cells and to shine as a valued L )
distributed antenna partner by providing
portfolio engineering services to
Y Tier-1 carrier )

A Mobile Professionals Inc. Publication

WWW.mcpsinc.com




KEY COMPANY HIGHLIGHTS
EDITORIAL * MobileComm steps ahead with its Small Cells
The global telecom sector has emerged as one of the fastest and Distributed Antenna portfolio with

growing sectors of the economy and it’s landscape has . .
changed remarkably in the last few years. demonstrative engagements with Tier-1

carriers and OEMs, providing design plans for
The big picture for the telecoms industry in 2014 sees mobile

technology and smart devices leading the way. By the end of
2014 it is eXpeCted that there will be more mobile . MobileComm is pleased to announce it’s
subscriptions than the global population.

large sized stadiums and daily operations.

involvement with the carriers for testing and

The telecoms sector is also the largest industry in terms of deployment of VoLTE services. From
employment in the world; demonstrating what an integral . . . .
sector to the economy this sector has become. technology training portfolio to engineering

and deployment, MobileComm is involved
The ongoing improvements in infrastructure have driven the
continuing uptake of mobility in and around the world in

2014, becoming the fastest growth area for the overall deploy VoLTE services by end of this year.
telecoms sector.

hand-in-hand with it’s clients who wants to

* Being perceived as a leader in MBE

So, in this new age of mobility people aren’t just telling their organization providing technical services,
devices what to do; the devices are starting to learn their
habits and run the show. It’s still a nascent technology

concept (with a hint of Future Shock and Terminator), but in the minority owned business community,
much more complex and far-reaching — which is why the

MobileComm gained an invaluable recognition

term needs a little more unpacking than most buzzwords this month.
emerging from tech-land. + MobileComm continues to shine as a valued
“We saw the world Changing rapldly and it was no Ionger partner by providing engineering services to

just about one device or one smartphone. Customers want
solutions to their problems and want technology to help
them live better. We think about loyalty very broad. Creating LTE network deployments nationwide
a compelling value proposition is something one should
focus upon” — David Christopher, AT&T Mobility
—————————————————————————————————————————————————————— | services to major carriers from design,
We hope you'll find this issue interesting. Drop us your \
suggestions or feedback at newsletters@mcpsinc.com i

Tier-1 carrier in their efforts to expand their

* MobileComm has been shortlisted to provide

deployment and optimization of not just new

networks but also network upgrades.

* Tele2 and NetComm announces M2M strategic
*  M2M In Transformation partnership

Teledata * Overland Park appears set to sign on for Google Fiber

Nokia Networks buys NICE Systems’ 3D Geolocation
* M2M Market Overview solution

LEE OGS Sneak Peek into MobileComm

* Vodafone Group sells entire stal.<e in Fijian subsidiary «  MobileComm’s “TECHNOVATIVE SOLUTIONS”
* 2Degrees launches 4G network in New Zealand

* AT&T sells stake in America Movil to Mitigate Feature Story

regulatory concerns about Direct Tv Deal - The Five Broad Strokes of Marketing
Huawei builds LTE networks for heavy-haul railways

(China)
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“M2M IN TRANSFORMATION”

“The world is full of opportunities where Machine-To-Machine and Internet of Things has
become [THE] EYES FOR EVERYONE”

Mobility today has turned out to be the “ULTIMATE DISRUPTIVE TECHNOLOGY” which in the upcoming years is
expected to explode...

Starting out as simply a way to make phone calls when out of the house or office, the mobility infrastructure has
expanded and diffused to the point where almost everything is connected to the network, or about to be
connected.

While people may need only a single mobile handset, they will soon find themselves interacting with hundreds—
if not thousands—of M2M devices as they go about their lives.

Machine-To-Machine communications is considered to be the “3rd ERA OF WEB” providing “connectivity not
only with humans”- anything, anywhere and everywhere.

Machine-To-Machine communication is now sufficiently mature considering the numerous networked devices
now fixtures in everyday life—such as security cameras, traffic sensors, navigation systems, home appliances,
payment systems, healthcare devices, ticketing systems, and vending machines.

M2M ADDRESSES BUSINESS NEEDS

M2M is the “Convergence of INTELLIGENT MACHINES LINKED BY COMMUNICATION NETWORKS TO AN IT
SECTOR CAPABLE OF TAKING IMMEDIATE DECISIONS.”

Today large numbers of companies are confident enough in its potential to launch their own projects that include
innovation in services and practices, its success is driven by varied of factors like: Declining Costs, Improved
Coverage, More Capable Radio Technologies, Regulatory Mandates and a Growing Range of Successful
Applications and Business Models.

Companies across various industries are investing in such initiative because

it improves the efficiency of the core business processes, creating new scenarios
and more exciting business prospects, transforming the inter-operability and
communications, making our lives better and hassle-free.

4 )
Business Benefits derived from M2M:

PRODUCTIVITY

M2M is a “New Dimension
of Device Management”

A INNOVATION

COMPLIANCE
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“M2M IN TRANSFORMATION”

THE VALUE OF M2M and THE VALUE CHAIN

Implementing an M2M projects requires project manager to orchestrate several chief contributions including-
Equipment & Component Suppliers, Telecom Operators and Software Providers.

A successful M2M projects requires the interplay of the following technologies and capabilities:

hosting
intégrator and service distributor
platform supplier

| | | | j

Source: Orange
Each of these players controls one part of the value chain and each may be engaged separately by a company
involved in M2M implementation.

EQUIPMENT SUPPLIER Manufactures and maintains communication-enabled services

SOFTWARE PUBLISHER Includes middleware and M2M application publisher

TELECOM OPERATOR Provides connection to remote devices and offers services for the networks

CONSULTING Provides evaluation of all challenges and feasibility of an M2M project

INTEGRATOR Can be any IT service company, taking the responsibility for integrating all the
components of the solution

HOSTING AND SERVICE Operates the solution, supplying Ready-To-Run applications and M2M service in

PLATFORM SUPPLIER ASP mode

DISTRIBUTOR Markets and deploys devices and the M2M solution to the client companies

M2M projects require:

A Tight cooperation and collaboration among all companies involved
A A close relationship between the client company and the systems integrator

Project managers should therefore carefully construct the partnerships, paying special attention to both the
strategic evaluation and the selection of players for the integration phase.

M2M “A WINDFALL and A CHALLENGE for MNO’s”
The burgeoning M2M marketplace is both “A WINDFALL” and “A CHALLENGE” for MNOs:

It is a windfall because MNOs, by dint of their owning the networks, are at the center of action and are surrounded
by a host of new potential revenue opportunities.

It is a challenge because the M2M business is so dissimilar from the handset business, which MNOs built from the
ground up and still dominates both their technical and business thinking.

MNOs must be prepared to rethink a number of industry touchstones. For example, common performance
metrics such as ARPU have a very different significance to the M2M business than to the handset business.
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aalanal “MARKET OVERVIEW”

“Machines Talking to Machines isn't a Nightmare anymore.”

-

CELLULAR M2M NETWORK CONNECTION (World)
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The Global M2M Market: A USD1.2 trillion
opportunity.

Changes in the below key areas is driving the
growth of Machine To Machine Communication:

*  Theincreasing demand for remote
monitoring & control

. Introduction of 3G networks and launch of
4G

. Pervasive collaboration of people via
technology

. Explosion of apps for everything

. Growing big data and analytics

Voar . Consumerization of enriched experience

with things

. Nanotechnology

-

-
M2M CONNECTIONS (By Technology) as of Q1 2014
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At the end of 2013 the world witnessed around 200
million cellularM2M devices in active use, also by 2019
this is expected to blossom up to 3—4 times

The number of M2M devices on GSM will increase in
absolute terms, the share of these devices on this
technology will reduce to around 30 percent in 2019.
In 2016, it is expected that 3G/4G will be the dominant
technologies of all active M2M subscriptions.

LTE M2M device penetration is expected to reach
more than 20 percent in 2019, up from today’s 1
percent, and will represent more than 40 percent of

shipments in the same year

J
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TELECOM BYTES

B Vodafone Group sells entire stake in Fijian subsidiary:

The UK’s Vodafone group announces that it has sold its entire 49% shareholding in Vodafone Fiji Limited to the Fiji
National Provident Fund for a cash consideration of FI5160m (£51m). Vodafone expects to continue to have a
presence in Fiji through a Partner Market agreement.

B 2Degrees launches 4G network in New Zealand:

Kiwi operator 2degrees switched on its 4G network in Auckland, on New Zealand’s North Island, for the first time this
morning. The 4G network is now live in 72 sites around central Auckland following a three-month trial, and comes
ahead of 2degree's initial schedule.

B AT&T sells stake in America Movil to Mitigate regulatory concerns about DirectTv Deal:

AT&T has sold its 8.3% stake in Latin American carrier America Movil to avoid any potential conflict of interest and
help it gain regulatory approval for its acquisition of DirecTV. America Movil is a major competitor of DirecTV in the
pay-TV market in Latin America, and the AT&T-DirecTV deal puts AT&T in competition with the Carlos Slim-controlled
telecom major, creating a potential conflict of interest.

B Huawei builds LTE networks for heavy-haul railways (China):

Huawei a leading global information and communication technology (ICT) solutions provider, announced that its eLTE
has won a bid for Shenhua Group Corporation’s Shuo Huang Railway (SHR) LTE project. Shenhua, one of the largest
coal supply and trade companies, has developed and implemented the world's first LTE network for heavy-haul
railways. The project will be a significant development for the application of LTE technology in the industry.

B Tele2 and NetComm announces M2M strategic partnership:

Tele2 and NetComm together will create new M2M/IoT opportunities for vertical markets, by transforming asset
management capabilities in areas such as industry automation, security, smart cities and healthcare.

B Overland Park appears set to sign on for Google Fiber:

Well, it appears that Google Fiber will finally arrive in Overland Park, welcoming super-fast Internet and
accompanying services to the city. At its meeting Monday evening, the City Council is poised to approve two
agreements that would allow the California-based tech giant to bring super-high-speed Internet to the city. Under
one agreement Overland Park would allow Google Fiber to install network huts on city owned property enabling
Google Fiber to string its fiber-optic lines to neighborhoods throughout the city. The second agreement would permit
Google Fiber to use the city’s existing fiber network conduit.

B Nokia Networks buys NICE Systems’ 3D Geolocation solution:

Nokia has bought a broad solution for advanced geolocation capabilities from NICE Systems to enhance the
planning and optimization of mobile networks. Geolocation uses three dimensional modeling aimed at
delivering unparalleled accuracy of network performance for multi-vendor networks. “Advanced network
planning and optimization services are at the forefront of Nokia Networks’ strategic services to mobile
operators. The evolution of small cells and LTE necessitates more accurate 3-D geolocation capabilities.
Nokia Networks intends to enhance this unique solution in order to offer superior services to our
customers, regardless of which network gear they use.

|: «v."
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SNEAK PEEK INTO MOBILECOMM

q) MobileComm’s “TECHNOVATIVE SOLUTIONS”

CONTINUED ROLL-OUT OF LTE NETWORKS

LTE is considered by many to be the obvious successor to the current generation of UMTS 3G technology, which is
based upon WCDMA, HSDPA, HSUPA, and HSPA.

LTE is not a replacement for UMTS in the way that UMTS was a replacement for GSM, but rather an update to the
UMTS technology that will enable it to provide significantly faster data rates for both uploading and downloading.

MobileComm continues to shine as a valued partner by providing engineering services to Tier-1 carrier in their
efforts to expand their LTE network deployments nationwide.

This month we have, again, received accolades from the carrier for having surpassed their expectations in quality
centric engineering services and meeting stringent deadlines for the expanding LTE networks. With over 180
resources deployed across the nation, MobileComm has risen to be the leading partner for the carrier in
supporting the LTE roll outs.

)
%@ lie “THIS TECHNOLOGY WILL BE A GAME CHANGER ONCE IT'S ROLLED OUT EVERYWHERE”

With over 260 LTE networks live today, and another 87 expected this year, it won’t be long before LTE becomes
the dominant technology in many countries. However, only 40 operators — 11% of live networks by the end of
2014 - have either currently committed to, are trialing, or deploying VoLTE.

MobileComm takes an immense pride to announce its involvement with the carriers for testing and deployment of
VOLTE services. From technology training portfolio to engineering and deployment, MobileComm has established
a “HAND-IN-HAND” involvement with its clients who are willingly looking forward to deploy VoLTE services by
the end of this year.

ENGAGEMENTS WITH CARRIERS AND OEMS ON SMALL CELLS AND

DISTRIBUTED ANTENNA SYSTEMS ( ‘ )
MobileComm steps ahead with its Small Cells and Distributed Antenna

portfolio with demonstrative engagements with Tier-1 carriers and OEMs.

Services are provided on both a T&M and turnkey basis including network
design, optimization and daily operations and maintenance.

“With feature projects already delivered for carriers in Canada,
MobileComm is now engaged with US carriers in providing design
plans for large sized stadiums and daily operations for the same.”

OUR VISION is “TO ALIGN CLIENTS and DEVELOP BUSINESS STRATEGIES with NETWORK
DEPLOYMENT PLANS.”
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FEATURE

THE FIVE BROAD STROKES OF MARKETING *ﬁ«k

Excerpted from www.entrepreneur.com
The article was originally written by Jay Conrad and Jeannie Levinson

A lot of marketing theory confuses people because it's more complicated than it has to be. While wondrous new
technologies can help you in your mission of raising your profits, marketers don’t let those technologies blur that
mission. Keeping it simple is a powerful competitive advantage when it comes to speed and profitability. The seller is
happy when the buyer is happy. So make as many buyers happy as you can. That requires quality and service, but
that’s why you’re here -- and it’s not complicated.

The entire process is made up of five broad strokes. Take those strokes and add as many bells as you want.
1. Listen to find a problem you can solve.

The first broad stroke doesn’t require any of your hands -- only your ears. The first broad stroke is your ability to
listen. Be alert for problems. Be alert in social situations and the social media. Be alert in the attention you pay to the
mass media. Are people talking about problems they have, problems that need solving?

Zero in on the problems that don’t yet have solutions. Pick a problem that you can solve. That’s how you respond to
opportunity.

2. Pricing the solution.

The second broad stroke is determining how much it will cost you to solve that problem. Maybe you can solve it with
information and with service. If not, how much will it cost you to make it or buy it?

3. Marketing.

When you tally the costs of producing your offering, don’t overlook the costs of marketing it. And don’t overlook the
necessity to market it.

If you build a better mousetrap, the world won’t beat a path to your door unless they know about that mousetrap.
They learn about it from your marketing, especially if it’s marketing.

If you’ve come up with a truly nifty solution, the marketing for it will catch wind and fan out to others who have long
been searching for a solution. It’s nice work if you can get it, and you can get it if you market.

It is now well understood why people patronize the businesses that they do. It’s known that they favor products and
services that they trust, a human characteristic that has given rise to a phenomenon called “branding.” Branding
helps people trust you. One of the jobs of a marketer is to convince customers to trust his or her offering.

Of course, quality is one of the factors that earn trust. And that’s why it’s part of the third broad stroke. Another
factor that gains gobs of trust -- and gives the little guy an edge over the big guy -- is the ability to service what he
sells.

4. Service what you sell.

Terrific service is not necessarily free for you to provide. And yes, it does require effort. In particular, it
requires a person who wants to deliver it and doesn’t do it just because he’s supposed to.
Factor in the cost of service right along with the cost of marketing and cost of goods.

5. Earn profits.

The fifth broad stroke is profits, what’s left over after you’ve deducted the cost of everything else in your
business. No matter how glowing the other numbers in your business may be, it’s the profits that should
glow, that keep you in business ,enable you to grow your business, attract investors.
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Advertise with us

Doing business without advertising is like winking at a girl in the dark. You know what you’re doing but nobody
else does. It was an American advertising consultant who said that. But there is some truth in it. Advertising — if
you get it right — can work. And sometimes it can work wonders. If you would like to advertise your business in
Business Update or online, we’d be happy to provide you with a media pack.

Email at : india.sales@mcpsinc.com

News

Business is not boring. We know that, as do you. So if you have a business story that might be worth sharing
with our readers, do get in touch. You can contact us on +91-124-3827026 or

email : newsletters@mcpsinc.com.

For More Information Visit : www.mcpsinc.com
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